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MINUTES 

 

The Audit Committee of the Board of Trustees convened on Friday, November 14, 2014 at 12:00 

noon in the Alumni-Foundation Event Center, Executive Boardroom. Mrs. Pamela McCorkle 

Buncum called the meeting to order. 

 

Roll Call revealed the following: 

 

Present:  Mrs. Pamela McCorkle Buncum, Chair 

   Mr. Spence Broadhurst 

Mr. William Dudley 

Ms. Laura Meagher 

Dr. Bertram Walls 

 

 

Others Present:  Mrs. LaShonna Frederick, Interim Internal Audit Director 

   Mrs. Beverly Moore, Interim Deputy General Counsel 

   Mrs. Carolyn Morrison, Recorder, Internal Audit 

Mr. Robert Pompey, Jr., VC for Business & Finance 

   Ms. Nicole Pride, Chief of Staff 

   Dr. Charles Waldrup, General Counsel 

    

    

Excused Absence: Mrs. Karen Collins 

 

 

Mrs. Buncum introduced Mrs. Beverly Moore, Interim Deputy General Counsel, to the Audit 

Committee. A motion for the approval of the open session minutes of the last meeting held September 

12, 2014 was offered by Mr. William Dudley and seconded by Dr. Bertram Walls. The motion was 

unanimously carried and the minutes were approved. Mrs. Buncum yielded the meeting to Mrs. 

LaShonna Frederick.  

 

The open session and closed session activity reports were provided to the committee members prior to 

the meeting. These reports were broken down by scheduled and unscheduled audits. Mrs. Frederick 

discussed the open session activity report. The reporting period was September 1, 2014 to October 31, 

2014.   
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Scheduled Audits 

There were three scheduled audits completed since the last committee meeting.  

 

Assessment of Internal Controls Over Financial Reporting for FYE 6/30/14  
The OIA reviewed departmental responses to the state controller’s internal control questionnaire to 

ensure that the University is on track with its internal control system. 

 

Follow-Up – Allegation of Irregular Business Practices at the Child Development Laboratory 

The corrective actions that were put into place are working.  

 

Property Management Physical Inventory Review (Non-Fixed Assets) 

The OIA reviewed non-fixed assets that fell below the $5,000 threshold that are not tracked by the 

University’s Property Management Office. There were three issues noted. Mrs. Buncum asked what 

were the big ticket items that were reviewed since the report did not give numbers. Mrs. Frederick 

responded that there were a variety of items purchased that fell into the $50 to $5,000 category. The 

sample, which was judgmentally selected, included laptops, tablets, cameras, televisions, external hard 

drives, band saws, monitors, a refrigerator, and a freezer. The OIA also looked at items that peaked the 

curiosity. Mrs. Buncum then asked what type of items could not be located because they were off-

campus. Mrs. Frederick responded that those items included tablets, external hard drives, and laptops. 

These were items that employees used at home to perform work. One audit issue noted was that 

employees were not following proper procedures and completing a permission to remove form prior 

to taking items off-campus. Mrs. Buncum wanted to know the makeup of the Capital Assets Group 

(CAG). Mr. Pompey responded that the CAG was the Property Management Office and consisted of 

university employees responsible for inventory, tagging and training. Mr. Pompey stated that he 

planned to send out a memorandum to all Chairpersons and Department Heads highlighting the issues 

found during this review. CAG will begin doing inventory spot checks. When the inventory policy 

was created many years ago, things were a bit different with equipment. 

 

Unscheduled Audits  

There were two unscheduled audits completed since the last committee meeting.  

 

Allegations of Inappropriate Activity by an Employee in a University Department  
Mrs. Frederick went over each allegation in the report. There were some personnel actions associated 

with this review that needed to be discussed in closed session.  

 

Review of the University’s Change Management Process  

An incident occurred that could have had a negative impact on the University’s system. Multiple 

upgrades and a utility fix were scheduled to go into production but all of the mandatory testing had not 

been performed prior to placing into production. There were three audit issues noted. Mrs. Buncum 

asked for clarity on how this incident was handled. Mrs. Frederick told the Audit Committee how the 

incident came about and how it was handled when it initially came to surface.  

 

There were no additional questions or comments. Mrs. Beverly Moore read the language to go into 

closed session in accordance with N.C.G.S. 143-318.11(a)(1) and (a)(6) to prevent the disclosure of 

information that is privileged or confidential. Dr. Walls made the motion to go into Closed Session. It 

was seconded by Mr. Broadhurst.  
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There were four scheduled and three unscheduled audits in process. These audits, which were in 

various stages, were discussed in Closed Session.  

 

Following the discussion, Ms. Meagher made the motion to resume Open Session. It was seconded by 

Dr. Walls and unanimously carried.  

 

 

Other Business 

Mrs. Buncum told the Audit Committee that one of the state auditors had been in contact with her to 

ask the general and routine questions as they do each year. 

 

Ms. Meagher had three items that she wanted to discuss with the Audit Committee. One item was that 

she understood that an Enterprise Risk Management initiative was going on at the University. She 

thought that it would be appropriate for the Audit Committee to know the design and progress for this 

initiative. This is more of a strategic and financial aspect of audit oversight. ERM would be an 

appropriate topic for future meetings. 

 

Ms. Meagher also was concerned that using university property in an unauthorized manner was 

getting a lot of attention these days due to what was happening at another university. We don’t want to 

repeat history. This was such a reputational issue and we should make sure that we are not repeating 

what others have experienced. 

 

The last item that Ms. Meagher wanted to discuss was the status of the search for an Internal Audit 

Director. Mrs. Frederick responded that at this point, the position is still opened until filled. We 

advertised the position in some additional venues. Mrs. Buncum wanted to know what periodicals or 

trade magazines that the position was advertised. Ms. Nicole Pride responded that we advertised 

through the traditional channels and looked into specialty locations to advertise. Mrs. Frederick would 

provide the Audit Committee with a list of advertising venues for the position. 

 

 

 

With no further business, Mr. Dudley made a motion to adjourn the meeting. It was seconded by Dr. 

Walls. The meeting adjourned at 1:00 pm. 

 

 

        Recorded by: 

 
Carolyn Morrison 


